Primary Purpose Area Minutes October 7, 2023

The Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the 12 Concepts & Traditions, and Service. An intro of addicts went around
the room. Roll call taken with 12 GSR’s present. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM, PPACNA,
and Subcommittees reports were read with a short Q&A.

Old Business
e 3 motions were sent to Region’s in reference to regional motion 20230716-03

e Positions for Secretary, Alt Secretary, RCM, Alt RCM nominations closed.
o Free At Last was removed from the Area and schedule.

Open Forum
e No open forum

New Business

e Voting for ASC Secretary, RCM and Alt RCM approved

e Sub-committee nominations open at November ASC for Sub-Committee Chair’s (PR and Activities Chair), Treasurer and Alt Treasurer. If you know
someone who wants to be nominated bring them to the November or December ASC. These positions will close at the end of new business in December.

e Motions for 2024 Budgets

o 100723-1 Motion Reads: To accept the 2024 yearly budget for the ASC Executive Committee. Intent: To have operating expenses for the year
2024. Financial Impact: $1,260.00 (no change)

o 100723-2 Motion Reads: To accept the 2024 budget for the ASC Treasurer. Intent: To have operating expenses for 2024. Financial Impact:
$315.00 (no change).

o 100723-3 Motion Reads: To accept 2024 yearly budget for the ASC Secretary. Intent: To have operating expenses for the year 2024. Financial
Impact: $730.00 (no change).

o 100723-4 Motion Reads: To accept 2024 yearly budget for the RCM team. Intent: To have operating expenses for the year 2024. Financial Impact:
$1,160.00 (no change).

o 100723-5 Motion Reads: To accept the 2024 yearly budget for the PR Subcommittee. Intent: To have operating expenses for the year 2024.
Financial Impact: $1,292.00 (no change).

o 100723-6 Motion Reads: To accept 2024 yearly budget for the Activities Subcommittee. Intent: To have operating expenses for the year 2024.
Financial Impact: $250.00 (no change)

o 100723-7 Motion Reads: To accept 2024 yearly budget for the AD-HOC Subcommittee. Intent: To have operating expenses for the year 2024.
Financial Impact: $50.00 (no change).

e PR: MCC- #Res 5-10, #Panel Members 1. Topics: Living Clean, Step & Tradition 9, group conscious. Met 3x. Situations: We have a new IAC that is in
training. The annual Workshop is on October 16™. D3/P&P- Did not meet. PI- Received an email from an addict in Sullivan County. Will forward the email
to Region’s. Day By Day is no longer meeting and has been removed from the schedule. Living In Victory is meeting and is entirely run by newcomers.
They need help and guidance! An addict from the Mid-Mo area requested updated information of people on the 800 Phoneline as volunteers. Will verify
before sending the list. Clarity Healthcare treatment facility presentation was done. An addict will have a meeting every Wednesday. There will always be a
staff member in the room. Motion made and passed to get IPs ordered for that meeting. The website is up to date.

e Activities: Discussed the financial statement from the Fall Festival. Total Sales $455.00, Total Expenses $201.90, Profit $253.10. The committee also
reviewed the plans for the New Year’s Eve function. Speakers have been chosen, and the flyer has been approved. Basic tentative planning and
discussion for the Spring Up and Dance and the Summer Picnic were started. More will be revealed.

e PPACNA: Convention went well. We as a committee will be going over the details and elections to come. Shirts and mugs are still available for purchase.
See a member of PPACNA to get yours.



Group Concerns & Announcements

Hope Recovery — Halloween Party October 27t from 7-10pm. Costume party, 50/50, raffle. Address 1739 Harrison, Quincy, Il
Never Alone- Speaker October 22", Chili cook off.

I Can’t We Can- We are struggling. NEED SUPPORT.

Keep It Simple- Needs support.

Simplicity Revealed- Speaker meeting & carry-in December 15t. Chili and vegetable soup will be provided. Food and Fellowship at 5:30pm, Speaker at 6:30pm
Life Changes- Needs support.

**NEXT ASC MEETS NOVEMBER 4, 2023 @ 1PM**SUBCOMMITTEES @ 11:30 AM***
**PPACNA COMMITTEE MEETS IMMEDIATELY AFTER ASC***



Treasurer Report

Primary Purpose Area
Treasurer’s Report
October 7, 2023

CHECK NO. CREDIT DEBIT BALANCE
9/1/23 Beginning Balance $2,303.61
9/2/23 Ck# 3549 ASC rent & storage (September 2023) $100.00 $2,203.61
9/2/23 Ck# 3550 Secretary mailing & Supplies (August 2023) S 20.43 $2,183.18
9/4/23 Ck# 3551 Activities Function Rent (Spring Up & Dance 24) $450.00 $1,733.18
9/23/23 Ck# 3552 Activities Function Supplies (Fall Festival) $151.90 $1,581.28
9/5/23 Deposit Group donations and 7t" S 753.52 $2,334.80
9/25/23 Deposit Activities Deposit (Fall Festival) S 455.00 $2,789.80
9/30/23 Ending Balance September 2023 $2,789.80

Balance $2,789.80

Prudent Reserve 2023 $1,668.81

Over/Under $1,120.99

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee Budget Jan

PR $1,292.00 $50.00
Activities = $250.00 $1.50
Executive $1,260.00 $100.00
Secretary  $730.00 $60.99
Treasurer  $315.00 $6.20

RCM $1,160.00  $9.90

Ad-Hoc $50.00  $0.00
$5,057.00
Misc. $125.00
Function:
Rent, $300.00
Deposits per

& Supplies function  $0.00
Raffle $200.00  $0.00

Prudent
Reserve $1,668.81

Feb

March  April

$280.00  $0.00 $583.95

$0.00  $0.00

$4.75

May  June  July

$0.00 $118.17 $70.00
$0.00 $0.00  $0.20

$100.00 $100.00 $100.00 $100.00 $100.00 $100.00
$21.12 $15.96 $32.26
$97.50 $3.50 $12.50

$0.00  $0.00 $298.37

$0.00  $0.00

$0.00

$0.00  $0.00 $125.00

$81.50 $114.07
$0.00 $200.00

$0.00
$0.00

$97.76 $22.50 $30.78
$3.50 $0.00 $9.30
$0.00 $0.00 $317.47
$0.00 $0.00  $0.00

$0.00 $0.00 $125.00

$0.00 $146.43 $374.02
$0.00 $0.00  $0.00

Aug

$0.00
$0.00
$100.00
$34.23
$0.00
$0.00
$0.00

$0.00

$50.00
$0.00

Sept

$0.00
$0.00
$100.00
$20.43
$0.00
$0.00
$0.00

$0.00

$601.90
$0.00

Budget Balance

$189.88
$243.55
$360.00
$393.97
$182.50
$534.26

$50.00



RCM Report

October 7, 2023

Greetings Family,

Your RCM team has no new information to share with the groups at this time. We will be attending the RSC on October 14 & 15, 2023. Next RSC will
be October 14 & 15, 2023 and January 13 & 14, 2024. It is held at the Drury Plaza Hotel 3100 Interstate 70 Dr SE, Columbia MO. All are welcome to
attend RSC. Please join us and see if this type of service work may fit you. If your group has any questions or concerns for the region, please see
your RCM team and pass them on to us. We will try to get your questions answered and concerns addressed.

In Loving Service,

Your RCM Team



