Primary Purpose Area Minutes December 7, 2024

The Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the Concepts, 12 Traditions, and Service Motivation. An intro of addicts
went around the room. Roll call taken with 8 GSR’s present. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM,
PPACNA, and Subcommittees reports were read with a short Q&A.

Old Business
e Phoneline housekeeping: Splitting the total allotted $200 for the 800# to $100 each for the 800# and YAP line.
¢ RCM/AIt RCM hotel stay billed directly from the Area checking account via the debit card. It will allow the Area to reserve the room as well as
avoid the Treasurer from having to have and use their personal credit card to reserve the room. It will also allow us to be prudent with NA funds by
reducing the # of checks we use and pay for.
e Secretary position passed.
e Treasurer and Subcommittee Chair positions are open until the close of new business in December.
e Motions for 2025 operating budgets for ASC went to homegroups for voting.

Open Forum
e None

New Business

e Use of ASC debit card to reserve RCM/Alt RCM hotel rooms passed unanimously.

e Treasurer/Alt Treasurer and Subcommittee Chair positions are closed. Nominations are included in this packet for homegroups to vote on.

e Motions for 2025 Budgets:

o 110224-1 ASC Executive Committee Budget — No Change (Passed)
110224-2 ASC Treasurer Budget - No Change (Passed)
110224-3 ASC Secretary Budget - No Change (Passed)
110224-4 ASC RCM Budget - No Change (Passed)
110224-5 ASC PR Subcommittee Budget - No Change (Passed)
110224-6 ASC Activities Budget - No Change (Passed)
110224-7 ASC Ad-Hoc Committee Budget - No Change (Passed)
110224-8 ASC Housekeeping PR dividing phoneline budget between 800# and YAP — No Change. (Passed)
o 110224-9 Guideline change to PR for phoneline money division mentioned above for 800# and YAP. (Passed)

¢ PR: Panel Coordinator spoke to Adair County Jail. The person we need to talk to is out on medical leave until after the first of the year. Can’t reach
out to Randolph County Jail until the 2 volunteers have been trained. Pl: Website is up to date. New Attitudes removed from schedule. Life Changes is
temporarily closing their Tuesday meeting until attendance increases. Info from NAWS on surveys is in your mailboxes. Sending 25 pc of H&lI literature
to D3/P&P. Everything is going great at Clarity. MCC met 4x with no concerns. PFH met 2x with no concerns.
e Activities: Speakers have been confirmed. Discussed games to play, and inventory was done. Reached out to 3 speakers for Spring Up & Dance
w/ 1 confirmed. Chose 2 dates for Summer Picnic. We would love to have more people to join our committee as your presence is desperately needed.
e PPACNA: Committee did not meet.

O O 0O O O O O

Group Concerns & Announcements

I Can’t We Can (Keytesville) — Speaker & Carry-in meeting Jan 18" at Noon.

Keys To Freedom & Life Changes (Fayette) — We are coming together for a picnic on May 17*. More will be revealed.
Simplicity Revealed (Kirksville Mo) — Dec 25" Carry-in and meeting beginning @ 5:30p.

Jan 10" Speaker meeting and carry-in beginning @ 5:30p.

Life Changes (Boonville Mo) - Needs support.




Keep It Simple (Edina Mo) — Needs support.

*»*NEXT ASC MEETS JANUARY 4, 2025 @ 1PM*SUBCOMMITTEES @ 11:30 AM***
**PPACNA COMMITTEE WILL MEET JANUARY 2025, AFTER ASC***

Treasurer Report

Primary Purpose Area
Treasurer’s Report
December 7, 2024

CHECK NO. CREDIT DEBIT BALANCE
11/1/24 Beginning Balance $2,350.57
11/2/24 Ck# 3621 ASC rent & storage (Nov 2024) $100.00 $2,250.57
11/2/24 Ck# 3622 Secretary mailing & Supplies (Oct 2024) S 28.41 $2,222.16
11/2/24 Ck# 3623 RCM RM Rent (Oct Region) $222.80 $1,999.36
11/19/24 Ck# 3624 CAShoush (Activities Raffle Items) $199.84 $1,799.52
11/12/24 Deposit Group donations and 7t $268.00 $2,067.52
11/25/24 Correction for Ck#3611 9/7/24 $22.00 S .01 $2,067.53
11/30/24 Ending Balance November 2024 $2,067.53

Balance $2,067.53

Prudent Reserve 2023 $1,668.81

Over/Under S 398.92

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee Budget Jan

PR
Activities
Executive
Secretary
Treasurer

RCM
Ad-Hoc

Misc
Function:
Rent,
Deposits
&
Supplies
Raffle

Prudent
Reserve

$1,292.00 $60.00
$250.00  $0.00
$1,260.00 $100.00
$730.00 $20.67
$315.00 $2.85
$1,160.00 $230.11

$50.00 $0.00
$5,057.00
$125.00
$300.00
per

function $0.00
$200.00  $0.00

$1,668.81

Feb

$280.00
$127.29
$100.00
$63.23
$100.00
$0.00
$0.00

$0.00

$152.47
$0.00

March  April

$0.00 $62.00

$25.00

$4.55

$100.00 $100.00
$41.74 $22.10

$33.97

$8.25

$0.00 $240.66

$0.00

$0.00

$0.00 $125.00

$93.29
$200.00

$0.00
$0.00

May

$0.00
$0.00
$100.00
$31.17
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

June

$0.00
$0.00
$100.00
$23.30
$0.00
$0.00
$0.00

$0.00

$166.51
$0.00

July

$249.92
$0.00
$100.00
$96.63
$8.10
$259.31
$0.00

$125.00

$50.00
$0.00

Aug

$190.03
$0.00
$100.00
$32.09
$0.00
$0.00
$0.00

$0.00

$500.00
$0.00

Sept

$0.00
$0.00
$100.00
$71.02
$0.00
$0.00
$0.00

$0.00

$89.17
$0.00

Oct Nov
$60.05 $0.00
$3.00 $0.00

$100.00 $100.00
$71.04 $28.41

$8.10  $0.00
$34.70 $222.80
$0.00  $0.00

$125.00  $0.00

$0.00  $0.00
$0.00 $199.84

Budget Balance

$390.00

$90.16
$160.00
$228.60
$153.73
$172.42

$50.00



RCM Report

December 7, 2024

Greetings Family,

Your RCM team has information to pass along to the groups from region. There will be a Regional Assembly Interim CAR/CAT Workshop held
December 14, 2024. It will be a ZOOM Meeting. The flyer is attached to this report with the Zoom Meeting ID and Password. All are welcome to
attend. There were no regional motions or resumes from the last region so the RCM team will not be gathering votes this ASC. Our area received
serval emails from NAWS to pass on to the groups. There is new information concerning survey’s that NAWS would like addicts to participate in. A
membership survey and a WCNA survey. Also, there is an email informing addicts about WCNA merchandise for sale. They are also letting the
fellowship know they are on Facebook now. All emails are attached.

The next region will be held January 11 & 12, 2025 at Capital Plaza in Jefferson City. Your RCM team will be attending. If you would like to check out
regional service work, please feel free to attend. All are welcome. Also, if your group has any questions or concerns at the regional level, please
direct them to your RCM team and we will try to get them addressed at the next region.

In loving service,

Your RCM Team



