Primary Purpose Area Minutes May 4, 2024

The Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the Concepts, 12 Traditions, and Service Motivation. An intro of addicts
went around the room. Roll call taken with 11 GSR’s present. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM,
PPACNA, and Subcommittees reports were read with a short Q&A.

Old Business
e Motions for Guidelines changes are due by close of new business in May
e Nominations for the Chair and Vice Chair are closed
e Positions for Alt. Secretary, and Alt. Treasurer remain open until filled
e One nomination for Chair was withdrawn by the addict.

Open Forum
e Region’s wants to make changes to how things are voted on there. They are going to a more “group conscious” decision making process where
there is an 80% agreement needed. The RCM team for our area is the voice for us at Region’s. There is a PowerPoint presentation on this motion.
Please contact your RCM team with any questions you may have. See your RCM packets.
e Simplicity Revealed wanted to know if there was a workshop or something we could do to show them how to chair meetings. Suggestions made to
get with another homegroup, see the “Group Booklet” and “Guide to Local Service.”

New Business
e Voting for the Chair and Vice Chair passed unanimously.
o If your home groups have never received a GSR packet, please contact your area secretary or web coordinator.
e Motions for Guideline changes are closed.
e PR: The BMLT for our area is being handled by our web coordinator. World has a hyperlink to the PPANA site for our meetings. Mid-Mo phone
line budget for the 800# is $480/yr. How much do the home groups suggest we send starting next year? Pl person will contact Kirksville Preferred
Family to get H&I meetings started there. Please discuss having Flyer Days in your community with your home groups so your group can be trained if
you have not been so already.
e Activities: Summer Picnic inventory will be done in June, and grocery list made with ASC Treasurer. Discussed prizes for the Fall Festival & Chili
Cook-off. Both upcoming events are ready to go. We will start looking at the NYE function in July or August.
e PPACNA: Bank account changes were made. Old Treasurer removed and new was added. Booked fundraiser for July 27®. Flyer to follow. Theme
chosen, “No Limits Only New Levels.” Workshop topics were discussed. We are looking for speakers. If you have any suggestions, please speak with
a PPACNA member.

Group Concerns & Announcements

Macon Recover (Macon, MO) - The Black Friday Bash in November is back on. Looking for male/female speakers outside of the area. Also accepting raffle
items.

Never Alone (Brookfield, Mo) - Tuesday Night Book Study meeting at 7:30pm

Simplicity Revealed (Kirksville, MO) — New meetings added: Tues 7am and Sat @ 11am & 8:30pm

Hope Recovery (Quincy, IL)- 2 yr. Anniversary function. June 8" at 6:30. Food, raffles, speakers, and lots of fun. Now only meeting on Tues & Sat at 6pm.

*NEXT ASC MEETS JUNE 1, 2024 @ 1PM**SUBCOMMITTEES @ 11:30 AM***
*»**PPACNA COMMITTEE MEETS JULY 6,_2024, AFTER ASC*



Treasurer Report

Primary Purpose Area
Treasurer’s Report

May 4, 2024

CHECK NO. CREDIT DEBIT BALANCE
4/1/24 Beginning Balance $2,954.59
4/6/24 Ck# 3585 ASC rent & storage (April 2024) $100.00 $2,854.59
4/6/24 Ck# 3586 Secretary mailing & Supplies (Mar 2024) S 22.10 $2,832.49
4/6/24 Ck# 3587 ASC copies & Schedules S 92.40 $2,740.09
4/6/24 Ck# 3588 RCM Rm Rent $223.06 $2,517.03
4/6/24 Ck# 3589 Show-Me Region (Insurance Donation) $125.00 $2,392.03
4/6/24 Ck# 3590 NAWS (World Donation) $350.00 $2,042.03
4/6/24 Ck# 3591 Show-Me Region (Regional Donation) $350.00 $1,692.03
4/15/24 Deposit Group donations and 7t" $ 155.00 $1,84703
4/15/24 Deposit Group donation & Activities Refund $ 400.00 $2,247.03
4/30/24 Ending Balance April 2024 $2,247.03

Balance $2,247.03

Prudent Reserve 2023 $1,668.81

Over/Under S 578.22

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee Budget Jan Feb March  April May June July Aug Sept Oct Nov Dec Budget Balance
PR $1,292.00 $60.00 $280.00 S0.00 $62.00 $890.00
Activities  $250.00 $0.00 $127.29 S$25.00 $4.55 $93.16
Executive $1,260.00 $100.00 $100.00 $100.00 $100.00 $860.00
Secretary  $730.00 $20.67 $63.23 $41.74  $0.00 $604.36
Treasurer  $315.00 $2.85 $100.00 $33.97 $8.25 $169.93
RCM  $1,160.00 $230.11 $0.00  $0.00 $240.66 $689.23
Ad-Hoc $50.00 $0.00 $0.00 $0.00 $0.00 $50.00
$5,057.00
Misc. $125.00 $0.00  S0.00 $125.00
Function:
Rent,
Deposits = $300.00
& per

Supplies function $0.00 $152.47 $93.29  S0.00
Raffle $200.00  $0.00 $0.00 $200.00 $0.00

Prudent
Reserve $1,668.81



RCM Report

May 4, 2024
Greetings family,
Your RCM team attended regionals April 20 & 21. RD and Alt. RD gave their reports (have not received a copy of the sub-committee reports from
the regional secretary as of yet). Will share that information when | receive the reports. On Saturday there was also a 90-minute video on the
beginning of NA. Open service positions are as follows: Alt Secretary, SMRCNA Treasurer, SMRCNA BOD, and Literature Chair. Anyone who would
like to submit a resume for those positions please see the RCM team and we will get you as much information concerning the position and a
resume.
Old Business: Motions 20240114-01 thru 20240114-06 all passed. There were some area concerns for the region:

1. Secretary to purchase a new flash drive.
Southern Zonal donation per guidelines $1500.00.
Prudent Reserve -517,085.05.
(CDBM) Consensus Based Decision Making-Is in the guidelines and do we use it.
Group use of Regional Zoom account.
Online NA Literature and being able to download.
Motion writing-Make sure they are written so they are readable.
SMRCNA Convention- Chair is being removed and a resume will be submitted for Chair position to be voted on at July region.
Fellowship Development-There is a flyer concerning this topic and it will be zoomed.

10 Dissolution of SMRCNA BOD paperwork is completed, will be back in July.
Sunday: Subcommittee reports were given. Have not received them as of yet so we will report on this area next month. Please share about the
open positions at the regional level.
Motion 20240421-01: To use consensus-based decision making (CBDM) on a trial basis for July & October 2024 except for resumes, budgets, and
guideline changes for RSC business.
Motion 20240421-02: Remove from guidelines Section V 5.20 Sub section e. Housekeeping of guidelines. 12-0-0 Passed on the floor
(Housekeeping).
There are resumes for the following positions: Show-Me Region Chair, Show-Me Region Vice Chair, Alt Secretary, H&I Chair, PR Chair, Literature
Chair, SMRCNA Chair. (Resumes attached)
Next Workshop-Rural Communities Workshop.
Please remember to bring your groups votes back at the June ASC. As always if you have any questions or concerns for the region, please see your
RCM team.
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In Loving Service,
Your RCM Team



