Primary Purpose Area Minutes November 2, 2024

The Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the Concepts, 12 Traditions, and Service Motivation. An intro of addicts
went around the room. Roll call taken with 9 GSR’s present. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM,
PPACNA, and Subcommittees reports were read with a short Q&A.

Old Business
e Votes for RCM/Alt RCM and Alt Sec all passed.
e Voting for the Secretary position was tabled until November.
e Keys To Freedom (Fayette) joined the area.
o Alist of facilitators for group inventories is available upon request. See Web Coordinator or ASC Secretary.

Open Forum
¢ Phoneline Cost: PR Housekeeping Guidelines states that an amendment can be made at any time to be prudent with NA Funds. We will be
splitting the $200 the area normally sends for the use of the 800# with the YAP line. So, $100 will go to the use of the 800# and $100 will go to the use
of the YAP line to honor our 7" Tradition.
¢ RCM Hotel Stay: Can the Area use the ASC debit card to pay for the hotel rooms for the RCM/Alt RCM instead of sending a semi blank check.
The purpose is to be able to reserve the rooms and the bill be paid directly out of the checking account. This would keep the ASC Treasurer from
having to use a personal credit card to reserve the room. This last month the room bill was put on the treasurer’s personal credit card.

New Business

e Secretary position passed.

e Treasurer/Alt Treasurer and Subcommittee Chair positions open today and close at the end of new business at December ASC.

e Motions for 2025 Budgets:

o 110224-1 ASC Executive Committee Budget — No Change

110224-2 ASC Treasurer Budget - No Change
110224-3 ASC Secretary Budget - No Change
110224-4 ASC RCM Budget - No Change
110224-5 ASC PR Subcommittee Budget - No Change
110224-6 ASC Activities Budget - No Change
110224-7 ASC Ad-Hoc Committee Budget - No Change
110224-8 ASC Housekeeping PR dividing phoneline budget between 800# and YAP — No Change.
110224-9 Guideline change to PR for phoneline money division mentioned above for 800# and YAP.
¢ PR: H&I meetings are going well. There were a couple of scheduling conflicts. PFH received H&lI literature. The Panel Coordinator is working with
Adair County to get a meeting set up. Simplicity Revealed has a meeting change. The website is up to date. We have 2 women who volunteered to
take in meetings to Adair and Randolph County jails. They will be changed.
e Activities: Raffle items are ordered for NYE functions. Inventory for NYE function will be done in December. Will have board games/ cards to
play, and the speakers have been chosen for NYE. Budget approved.
e PPACNA: Committee did not meet.
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Group Concerns & Announcements

New Attitudes (Hannibal Mo) — Has unanimously voted to leave the Primary Purpose Area effective immediately.
Simplicity Revealed (Kirksville Mo) — Monday meeting is going back to an open meeting format.

Life Changes (Boonville Mo) - Needs support

Keep It Simple (Edina Mo) — Needs support.

*NEXT ASC MEETS DECEMBER 7,2024 @ 1PM*SUBCOMMITTEES @ 11:30 AM***
»**PPACNA COMMITTEE WILL MEET DECEMBER 2024, AFTER ASC***



Treasurer Report

Primary Purpose Area
Treasurer’s Report
November 2, 2024

CHECK NO. CREDIT DEBIT BALANCE
10/1/24 Beginning Balance $2,602.46
10/5/24 Ck# 3614 ASC rent & storage (Oct 2024) $100.00 $2,502.46
10/5/24 Ck# 3615 Secretary mailing & Supplies (Sept 2024) S 57.89 $2,444.57
10/5/24 Ck# 3616 ASC Copies $119.00 $2,325.57
10/5/24 Ck# 3617 Voided Check $2,325.57
10/5/24 Ck# 3618 Show Me Region (Ins Donation) $125.00 $2,200.57
10/5/24 Ck# 3619 Show Me Region Donation) S 50.00 $2,150.57
10/5/24 Ck# 3620 NAWS Donation S 50.00 $2,100.57
10/7/24 Deposit Group donations and 7t" $ 250.00 $2,350.57
10/31/24 Ending Balance October 2024 $2,350.57

Balance $2,350.57

Prudent Reserve 2023 $1,668.81

Over/Under S 681.76

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee Budget Jan Feb March  April May June July Aug Sept Oct Nov  Dec Budget Balance
PR $1,292.00 $60.00 $280.00 S$0.00 $62.00  $0.00 S0.00 $249.92 $190.03 $0.00  $60.05 $390.00
Activities  $250.00 $0.00 $127.29 $25.00 $4.55  $0.00 $0.00 $0.00  S0.00 $0.00 $3.00 $90.16
Executive $1,260.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $260.00
Secretary  $730.00 $20.67 $63.23 $41.74 $22.10 $31.17 S$23.30 $96.63 $32.09 S$71.02  $71.04 $257.01
Treasurer $315.00 $2.85 $100.00 $33.97 $8.25  $0.00 $0.00 $8.10  S0.00 $0.00 $8.10 $153.73
RCM  $1,160.00 $230.11 $0.00 $0.00 $240.66  S0.00 S0.00 $259.31 $0.00 $0.00  $34.70 $395.22
Ad-Hoc $50.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00  S0.00 $0.00 $0.00 $50.00
$5,057.00
Misc. $125.00 S0.00 $0.00 $125.00  $0.00 $0.00 $125.00  $0.00 $0.00 $125.00
Function:
Rent,
Deposits  $300.00
& per

Supplies function $0.00 $152.47 $93.29 S0.00 $0.00 $166.51  $50.00 $500.00  $89.17 $0.00
Raffle $200.00  $0.00 $0.00 $200.00 $0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Prudent
Reserve $1,668.81



RCM Report

November 2, 2024

Greetings Family,

Your RCM team attended region this month. Motion #2024714-1 passed also the resume’s for both Campvention Chair and Fellowship Development
Chair passed. There were serval concerns from the RCM’s during Saturday’s business.

PwwnNhpeE

Treasurer bank statement: Statements had not been included in the treasurer report. Treasurer will email statements that were missing.
Power cords: To purchase more power cords and extension cords for all to have access for laptops.

Insurance templates: Printing copies for RSC’s for home group insurance provided from the region.

Regional Assembly to workshop with RCM’s to review CAR & CAT which will be released November 28t - December 14" @ 9am through the
regular RSC. Zoom Meeting ID — 842 45267837 Password — RSC.

Freedom to Change: Asking if Region would be willing to book rooms due to mention of region buying rooms for SMRCNA. Heartland
misunderstood — no further discussion necessary.

Workshop was on Rural Development Part 2 was postponed until January RSC.

Sunday’s session consisted of: Subcommittee reports were given. See your RCM team for that information. There were no motions or resumes. New
business consisted of:

1.

2.

3.

Budgets: Changing meeting space amount to $3000.00 to reflect correct amount of yearly cost. Straw poll held 13 voting yes to approve the
amount.

Hotel: Still having issues with booking rooms. RSC Treasurer will speak to sales and hopefully get the issue resolved.

H&I requested $200.00: Straw poll held 13 voting yes to provide an Area in need of literature.

Next RSC will be January 11 & 12, 2025 at Capital Plaza Hotel, Jefferson City, MO. If you would like to be of service at the regional level come check it
out. All are welcome. If your group has any question concerning the region please see your RCM team.

In Loving Service,

Your RCM Team



