Primary Purpose Area Minutes January 4, 2025

The Area Chair opened the meeting with the Serenity Prayer @ 1:00 p.m. Addicts read the Concepts, 12 Traditions, and Service Motivation. An intro of addicts
went around the room. Roll call taken with 7 GSR’s present. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM,
PPACNA, and Subcommittees reports were read with a short Q&A.

Old Business
e Use of ASC debit card to reserve/pay for RCM/Alt RCM hotel rooms passed.
e Treasurer/Alt Treasurer, & Subcommittee Chair nominations are closed.
e Motions for ASC 2025 Budgets all passed: Executive Committee, Treasurer, Secretary, RCM, PR Subcommittee, Activities Subcommittee, AD-

HOC Committee. Motion 110224-8 Housekeeping for PR dividing budget for the 800# in half to split with YAP line. 110224-9 PR guideline change to
split phoneline cost in half between 800# and YAP line.

Open Forum
e None

New Business
o Votes for Treasurer/Alt treasurer passed.
e Votes for Activities and PR Subcommittee Chairs are tabled until February ASC.
o February ASC will be on the first Saturday as Cabin Fever 2025 is the following weekend.
¢ PR: Reports were given on the 4 facilities. The Pannel Coordinator would like the groups to announce that we need volunteers to take H&l
meetings into Randolph and Macon County jails before he contacts them to open slots for meetings. The website is up to date and schedules are in
the mailboxes.
e Activities: We reviewed the financial report for New Year and the flyer for the Summer Picnic. Chair will confirm speaker for the last slot at Spring
Up and Dance. The New Years Eve function made a profit of $75.23.
o PPACNA: We reviewed items for the Heartbeat Dance. We are excited, and ready to see everyone there. February 15" set up begins at 3pm.

Fellowship at 4pm, Dinner is provided and will be served at 5pm. Speakers are at 5:30 and 7 pm. Raffle and 50/50. The cover charge is $3.00. No
addict turned away. First Christian Church 806 E Briggs St, Macon, MO.

Group Concerns & Announcements

I Can’t We Can (Keytesville) — Speaker & Carry-in meeting and Chili Cookoff Jan 18" from Noon to 4pm.

Keys To Freedom & Life Changes (Fayette) — We are coming together for a picnic on May 17". More will be revealed.
Simplicity Revealed (Kirksville Mo) — Jan 10" Speaker meeting and carry-in beginning @ 5:30p.

Life Changes (Boonville Mo) - Needs support.

Keep It Simple (Edina Mo) — Needs support.

*NEXT ASC MEETS FEBRUARY 1, 2025 @ 1PM**SUBCOMMITTEES @ 11:30 AM***
*»**PPACNA COMMITTEE WILL MEET FEBRUARY 2025, AFTER ASC***



Treasurer Report

Primary Purpose Area
Treasurer’s Report
January 4, 2025

CHECK NO. CREDIT DEBIT BALANCE
12/1/24 Beginning Balance $2,067.53
12/7/24 Ck# 3625 ASC rent & storage (Dec 2024) $100.00 $1,967.53
12/7/24 Ck# 3626 Secretary mailing & Supplies (Nov 2024) S 26.43 $1,941.10
12/7/24 Ck# 3627 ASC Copies (Final 2024) $ 29.30 $1,911.80
12/20/24 Ck# 3624 ACH payment (Act. Summer Picnic Rental) S 40.00 $1,871.80
12/31/24 Ck# 3628 Walmart (Activities Supplies) S 66.95 $1,804.85
12/9/24 Deposit Group donations and 7t $202.00 $2,006.85
11/19/24 Ck#3824 (Wrote $199.84 Bank cashed $199.82) S .02 $2,006.87
12/31/24 Ending Balance December 2024 $2,006.87

Balance $2,006.87

Prudent Reserve 2023 $1,668.81

Over/Under S 338.06

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee Budget Jan

PR
Activities
Executive
Secretary
Treasurer

RCM
Ad-Hoc

Misc.
Function:
Rent,
Deposits
&
Supplies
Raffle

Prudent
Reserve

$1,292.00 $60.00
$250.00  $0.00
$1,260.00 $100.00
$730.00 $20.67
$315.00 $2.85
$1,160.00 $230.11

$50.00  $0.00
$5,057.00
$125.00
$300.00
per

function $0.00
$200.00 $0.00

$1,668.81

Feb

March  April

$280.00 S0.00 $62.00

$127.29 $25.00

$4.55

$100.00 $100.00 $100.00
$63.23 $41.74 $22.10

$100.00 $33.97

$8.25

$0.00  $0.00 $240.66

$0.00  $0.00

$0.00

$0.00  $0.00 $125.00

$152.47 $93.29
$0.00 $200.00

$0.00
$0.00

May

$0.00
$0.00
$100.00
$31.17
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

June

$0.00
$0.00
$100.00
$23.30
$0.00
$0.00
$0.00

$0.00

$166.51
$0.00

July

$249.92
$0.00
$100.00
$96.63
$8.10
$259.31
$0.00

$125.00

$50.00
$0.00

Aug

$190.03
$0.00
$100.00
$32.09
$0.00
$0.00
$0.00

$0.00

$500.00
$0.00

Sept

$0.00
$0.00
$100.00
$71.02
$0.00
$0.00
$0.00

$0.00

$89.17
$0.00

Oct Nov
$60.05 $0.00
$3.00 $0.00

$100.00 $100.00
$71.04 $28.41
$8.10  $0.00
$34.70 $222.80
$0.00  $0.00

$125.00  $0.00

$0.00  $0.00
$0.00 $199.84

Dec

$0.00
$0.80
$100.00
$26.43
$14.05
$14.45
$0.00

$0.00

$66.95
$0.00

Budget Balance

$390.00
$89.36
$60.00
$202.17
$139.68
$157.97
$50.00



RCM Report

January 4, 2025

Greetings Family,

Your RCM team has no regional business to report this month. However, there is some information to pass on to the groups from NAWS. There is
information concerning the survey page and also the WCNA Shop will be closing down temporarily in January 2025. Email is attached.

The next region will be held January 11 & 12, 2025 at Capital Plaza in Jefferson City. Your RCM team will be attending next weekend. If you would
like to check out regional service work, please feel free to attend. All are welcome. Also, if your group has any questions or concerns at the regional
level, please direct them to your RCM team and we will try to get them addressed at this next region.

In loving service,

Your RCM Team



